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INTRODUCTION
The author of this report was engaged by Pender County Public L&yatgmto

develop a strategic plan for library facilities for the county. The purpose of the plan is to
identify current and future library facility needs for Pender Coantyto develop
recommendation® address those needshe plan projects library facility needs for the next
20-year period, to 2030.This project was funded through a grant made possible by the
Institute of Museum and Library Services under the pironssof the Library Services and

Technology Act as administered by the State Library of North Carolina.



PENDER COUNTY

Pender Countis located in tle North Carolina Coastal Plai@omprising more than
880 square mileg, is thefifth largest county in North Carolina.Neighboring counties
include New Hanover, Brunswick, Columbus, Bladen Sampson, Duplin and OnBhaw.
county is intersected by thetD/117 corridor, as well as other major routes, including US17,
US421, NC53, NC21and NC11.

Historically, Pender County has been a rural county with modest coastal area
development; however in recent years it has attracted significant development. In the past
twenty-five years Pender County has grown to 2 % tingesriginal size.

As indicatedon the map below, BrunswickNew Hanover an®endeicounties
experienced significant growthrom 2000 through 2006 with high netmigration This
trendappears to beontinuingin spite of the slumping housing market that is affecting many

areas of the country.

Map 1
2000:2006Growth Levels

[1 High Growth, High NetIn-Migration
[] Modest Growth, Net In-Migration
[ Low Growth, N et In-Migration

Low Growth, N et Dut-Migration
[ Pop Loss, NetIn-Migration

I Pop Loss, Net Out-Migration

[] Extreme Natural Increase, NetOut-Migration

Average county growth is equivalent to the growth rate of the
State as awhole. Since the growth rate of the State as a
whole for this map (21.32%) is postive, Modest Growth is
centered around this rate. To give Modest Growth & Low
Growth equal ranges, Modest Growth is defined as from
2/3 to 18173 the State growth rate. Thus, for this map,

High Growth................greater than 28.43%,
Modest Growth............ 14 22% to 28 43%,
Low Growth........oooe 000% to 14 22%.




Pender Countys nowrankedthe sixth fastest growing county in North Carolinahwit
a current population of approximately 48,000h e count y6s robust gr owt
continue through the next 30 years.
Much of the countyds growth hthest40dL7cur r ed
corridor. Coastal areas of the state, sashPender County, are attracting an increasing
number of retirement communities and vacation home developments.
The growth of the City of Wilmington ardew Hanover Countis also expanding
into neighboring Pender Countfpue to easy access to majomsportation routes, coastal
resources and affordable lamdanynewhomeownersre choosing to live in Pender County
andcommute to workn Wilmington.
All areas of Pender County are not growing uniformly. The coastal area4@i&l7
corridor and theraa bordering New Hanover County are growing rapidly, while other areas
of the county are growing modestly. For the purposes of this report, future population
growth will be examined in terms of townships.
Pender County isomprisedf tentownshipsand ven towns Towns include
Atkinson, Burgaw, which is the county seat, Hampstead, St. Helena, Surf City, Topsail
Beach and Watha. TownshipeludeBurgaw, Canetuck, Caswell, Columbia, Gradglly,
Long CreekRocky Point, TopsailandUnion.

Map 2
Perder County Townships and Municipalities
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The count yo6s c uapulationtvaries widely pytavpshgs sthewth p
below in Table Jand Map 3 In addition to thegrowthfactors noted above, future growth in
the county willalsodepend on the availability of necessary infrastructure, such as water and

sewer systems and the suitability of land for construction.

Table 1
Population Growth Estimates
Township 2000 2005 2020 2030
All of Pender County 41,082 46,471 78,768 | 104,100
Burgaw 7,474 8,337 11,241 15,827
Canetuck 361 357 345 337
Caswell 1,172 1,241 1,472 1,626
Columbia 2,179 2,350 2,926 3,310
Grady 2,192 2,398 3,091 6,853
Holly 2,263 2,337 2,586 2,752
Long Creek 1,854 2,107 3,959 9,027
Rocky Point 5,786 6,848 16,018 | 20,498
Topsalil 13,806 16,188 31,615 | 37,379
Union 3,995 4,308 5,515 6,419
Map 3

Population Growth Estimates by Township
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With popuhbtion growth, the number of housing ungsncreasng. The table below

delineates housing unit growth by township for Pender County.

Table 2
Housing Units Growth Estimates

Township 2000 2005 2020 2030
All of Pender County 20,798 23,682 40,876 52,890
Burgaw 2,876 3,208 4,326 6,090
Canetuck 210 208 201 196
Caswell 601 636 755 834
Columbia 904 975 1,214 1,373
Grady 962 1,052 1,357 3,008

Holly 1,137 1,174 1,299 1,383

Long Creek 798 907 1,704 3,885
Rocky Point 2,370 2,805 6,561 8,396
Topsalil 9,190 10,776 21,045 24,881
Union 1,750 1,887 2,416 2,843

According to the recentSchedBnbdmenti®dogunt y Pub

RangePlan, Pender County has presently an average of 2.31 persons per household, slightly
less than the statewide average.5 people per household. The reduced number of persons
per household in Pender is attributed to the increase in retirement populations in the coastal
area. The number of persons per household in Pender County ranges from 2.7 in some of the
rural ar@s to as low as 1.8 in the beach communities.

Another indicator of growth is subdivision activity. By tracking this information, one
is able to produce a good indicator of not only how fastolaty is growing, but also where
it is happening.Recentcounty planning documents list more than 13,772 housing units
planned in subdivisions that have been apprasdell aghose still seeking approval. The

following tableand map showurrent subdivision activitin Pender County.



Table 3
Current Subdivision Activity

Development # Units Area
All of Pender County 13,722 N/A
Project Name
Montague Woods 10 Atkinson/Long Creek
Homelife 150 Burgaw City
Homelife 250 Burgaw City
Redevelopment Golf Cours 250 Burgaw City
Plantation Creek 64 Burgaw City
S. Walker St 110 Burgaw City
Teal Briar 100 Burgaw City
Village on 18 35 Burgaw City
Wilkes Tract 150 Burgaw City
Williams Walk 28 Burgaw City
Avenel 12 Burgaw (township)
Calico Bay 12 Burgaw (township)
Long Creek 12 Burgaw (township)
Morgan Cove 41 Burgaw (township)
Murrytown Farms 10 Burgaw (township)
Oxbow Landing 10 Burgaw (township)
Pike Crossing 39 Burgaw (township)
Rivers Estate at Cypress 36 Burgaw (township)
Avendale 248 Hampstead
Breezy Pines 7 Hampstead
Crowne Point 173 Hampstead
Cypress Grove 83 Hampstead
Eagles Watch 172 Hampstead
Greystone 35 Hampstead
Heritage 12 Hampstead
Long Point Estates 16 Hampstead
Majestic Oaks 156 Hampstead
Manor at Mill Creek 41 Hampstead
Manor Cypress Lakes 33 Hampstead
Maplewood Manor 34 Hampstead
Pecan Grove Plantation 34 Hampstead
Pelican Sound 31 Hampstead
Persellville Pine Estates 13 Hampstead
Pinnacle Ridge 68 Hampstead
The Point 16 Hampstead
The Preserve 461 Hampstead
Shepards Branch 34 Hampstead
Silver Lake 43 Hampsted
St. George Reach 1,200 Hampstead
Summerset PH 1 85 Hampstead
Trenny Lea 10 Hampstead
Whitebridge 33 Hampstead
Yachtsman Cove 28 Hampstead




Development # Units Area
Arbor Park 90 Rocky Point
Cambridge at Cross Cree 31 Rocky Point
Creekside at \Wlows Bay 124 Rocky Point
Fall Brook 35 Rocky Point
Lanes Ferry 2,993 Rocky Point
Oak Ridge at Grand Oaks 29 Rocky Point
Scott Gerow 21 Rocky Point
Spring Creek 6 Rocky Point
Summit Ridge 40 Rocky Point
Turnstone Plantation 36 Rocky Point
Wanet Landing 52 Rocky Point
East Haven 4,096 Scaotts Hill
Turtle Creek 422 Surf City
Salt Water Landing 200 Surf City
Dogwood 142 Surf City
PUD 120 Surf City
Unnamed Multifamily 750 Surf City
Unnamed Multifamily 80 Surf City
Unnamed Multifamily 20 Surf City
Unnamed Multifamily 100 Surf City
Map 4

Pender County Subdivision Activity
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THE PUBLIC LIBRARY

Public library service in Pender County began in 1936 with the establishment of a
library inthe court house in Burgawibrary sevice was expanded in 1983 with the
building of the Hampstead Branch in Hampstead.

The library system operates as a departmeReaflelCounty Government. The
I i br ar y disconelpudgetdotfiscal ypar2006-07 was $23,206 representing12.79
percapta. Pender County provided 78% of the tdatiget, 888,835 The second largest
portion of the budget was stdtendingin the amount 0$119,371 or 19% of the total
budget The remaining portion of the budget consistéd $15,000 in federal fuls.

The librarysysteds r egi stered | i braryOQ7uliers tot al
represent86%o f t h e 2@06estimated @apulation @8, 724residents.(The
popul ation count noted here is usedecurrentl

Popul ati onod f oAdultfPaachtebersraccaliot fom78% of negistered library
users, while children (preschool through sixth grade) account for 27%.

As PendeiCounty has grown over the years, so too have the resources and services of
the publc library system.The library systenmas currentlya total collection odbout
107,000items,includingapproximatelyl02000 print items ands,000audiovisual items,
representin@.2 items per capitalLibrary users checked out 240,808ms in 200607,
representing 3.86 items circulated per capitethe sameearpeople visited the library a
total of 167,460 tiras, or 3.44 visits per capita.

Over time the library system has become a major resource of information and
individual learning foPenderCourty residents, particularly school students. As of 2006
library staff assisted the public witl8,067inquiries for information.

One of the most significant roles of the library today is the provision of public
computers and access to the Internet. nfkamy people public libraries are still the only place
where they have free access to computers and the Intémmef. 200607 the library
provided a total of16 computers for public use, which logged 33,767 sessions

Service to children is another vangportant service of theCPL. The library
encourages the development of a joy of reading and learning among young children by
offering a variety of agappropriate books and other materiadé important element of the
I i br a+Kyitéracy gvogranis its outreach service to daycares and Head Start.

Chil dr ends eassennumerous grogmrmnang activgies, such as story



times and summer reading prograns promote reading and learning among children.
Library staff provided ove247 prograns for childrenin 200607. Attendance at these
programs was reported a0 children.

The ibrary presented 37 programs for adults and teens in-QD@@th a total
attendance count of 653. Al sCentral tibreand i br ar y 6
one at the Hampstead Branch, were used 625 times in the same period.

The library embarked upon a planning process in 2007 that resulted in the
development of theong Range Plan for the Pender County Public Library FY 22012.

The process brougltogether community representatives and library staff to establish service
priorities and goals for the next fiyee ar s . The |ibraryds mission
informational, educational, and recreational needs of county residents through multimedia

librar y resources that enrich individual and co

In pursuing its mission the library adopted five service priorities and related goals.

Some, if not all of the service priorities a

space needdNoted below are the five service priorities and goals.

Library Service Priorities and Goals

e Stimulate imagination: reading, viewing and listening for pleasure
0 Goal 1: People of all ages and backgrounds will find a wide variety of
current and popular nerials to satisfy their personal reading, viewing
and listening interests.
o0 Goal 2: Library users will have opportunities to interact in a
community setting with other readers.

e Satisfy curiosity: lifelong learning
o0 Goal 1: People of [all] ages and baakgnds will find information
and answers to questions related to work, school, cultural, civic and
personal life.

e Create, encourage and support young readers

o0 Goal 1: Preschool children and their caregivers will have access to a
variety of early literacyprograms and materials to support-pre
emergent literacy development.

o0 School aged children will have access to collections, programs and
resources to support their recreational and educational information
needs.

0 Young adults age 128 will have access tmttections, programs and
resources to support their recreational and educational information
needs.



Library Service Priorities and Goals (continued)

e Discover your heritage: genealogy and local history
o Individuals seeking resources on local history ancegkgy in the
library will find guidance and referrals to support their needs.
o Individualsseeking resources on local history and genealogy in the
library will find collections to support their needs.

¢ Visit a comfortable place: public and virtual spaces
o Residents will have access to more user friendly library facilities.
o Residents will have open and accessible virtual spaces that satisfy their
personal reading interests and informational needs.
0 Residents will be more aware of therliby as a vital inforrational,
recreational and cultural resource institution.

The combi nat i gastgrowthoftcdilectiohsiamd seavicegsidl gs
current service plans are placingiaareasing strain on its facilities. The following section

willexaminethecur ent condi tion of the | ibraryos

f

ac



PUBLIC LIBRARY FACILITIES TODAY

Pender County is served presently by two libraries. Qéwral Library for the
system is located in the county seat of Burgawich is situated ithe geographic center of
the county.There is one fulkervice branch librgr the Hampstead Brandiocated in
Hampstead that serves the eastern area of the ¢caurityding Topsailsland.

TheCentral Library was built in 1990 and consists of 13,060ae feet. The
Hampstead Branch was built originally in 1983 and consisted of 3,400 square feet. It was
expanded to a total of 7,800 square feet in 1998 combined square footage of the Pender
County libraries is 20,800. Based on the 2005 populastimates this represents .45 square
feet per capita. Th€entral Library accounts for 63% of the total library space in the system

while the Hampstead Branch accounts for 37%.

Table 4
Pender County Library Space
Library Square Feet
CentralLibrary 13,000
Hampstead Branch 7,800
Total 20,800

Both libraries are attractive and functional builditiggt are welused by county
residents. However, hile the resources and services of the PCPL System have grown over
the yeargo meet the needs of a rapidly growing populatitye, same cannot be said the
two facilities. The two libraries are already constrained by their existing facilities.

TheCentral Library is now 18 years old. It is readily obvious that the facility is
operating at nearly maximum capacity in terms of collection and service cap@eierally,

a library is designed to accommodate at least 20 years of growth, so it is not surprising that
the library is approaching maximum capacity.

While the Hampstead Brah isonly 10 years old since it was expandieds already
operating at nearly maximum capacity. It is apparent that the librarlk@hsunder builtin
terms of service needsspecially in consideration of the sifioant population growth in this
area of the county

Both libraries lack adequate shelving for expanding collectidhg libraries are
close to having a shelving deficit situation in whiblk collections exceed the shelving

capacity of the library.The libraries are fast approaching ghointwhenone itemwill have



to be removedor every new item added to the collectioasulting in a ngrowth collection.
As collections have grown and services have been added or expanded over the years,
the oncespacious library facilities are ndi@elingcrowdedand uncomfortable for the public
and the staff.The addition of the Internet and all the technology that comes with it has
obviously had a dramatic impact on library facilities in Pender Coufggentially, both the
Central library and he Hampstead Branaan no longer expand or add services without
sacrificing sone other resource or service. For instance, to expand the number of public
computers would require that something else be given up, such as public seating or shelving.
In view of the extraordinary population growth projected for Pender County, it is very
appropriate that the library systdras begumplanning toaddress its space needs in order to
be prepared to serve the expanding populatidns will also be an opportunity improve
the quality of life for all who live in this county. No other public institution touches the lives
of so may people in a positive way as does the public library. Frontifivstreaders to
lifelong learners, the library provides materials andises tailored to the needs and
interests of every age aup.
The following tabé provides an evaluation of tlkentral library and the Hampstead
Branch The ratings refledhe obsevationsof library staff andhe consultantFadalities
and sites wererated on a scale of one to three, witbne (1) being poor, two (2) being

satisfactory and three (3) being excellent



Table 5
Evaluation of PenderCounty Library Facilities

Central | Hampstead

Library Branch
Site
Vehicle access 2 3
Traffic volume 2 3
Pedestrian access 3 1
Convenience 3 3
Parking 2 1
Landscaping 2 3
Exterior building appearance 3 3
Access to building (including ADA) 2 2
Sighage 2 2
Expansion potential 2 1*
Exterior lighting 2 2
Building
Square Feet 1 1
Appearance/condition 3 3
Functionality 3 2
Comfort 2 2
Accessibility (including ADA) 2 2
Layout 3 3
Reading area 3 2
Computer area 2 1
Meeting/program space 3 2
Work space 2 1
Service points 3 2
Furnishings 2 2
Floor covering 1 3
Storage 2 1
Expansion potential 2 2*
Other Building Features
Electric lighting 2 3
Natural lighting 2 3
Stack lighting 2 2
Restroom (ADA compliance) 2 2
Restroom appearance 2 2

* Additional property would be necessary for adequate expansion.



ASSESSINGTHE NEEDS

This Strategic Plarfor Library Facilitiesis an importantnitial stepin preparing the
PCPL Systento meet the service needstbis rapidly growing county by providing facilities
that can accommodate this growth for the next couptadts. Failure to move forward with
this planning initiative will ultimately result in a deterioration of the collections, services and
operations of the library system.

An assessment of space needs is one of the essential steps in the planning of any
library facility project. Before planners ca
space needsa new building versus an addition versus the conversion of an existing building
to library purposes they must have some idea of the amount of fiparce the library will
need to implement its service program over a period of y&dms.study will also help
identify the overall costs for the project. With an estimate of space need in hand, planners
can begin to develop a realistic budget for lipr@axpansion.

The methodology used in this studybased on service guidelines developed to meet
the specific needs of the PCBhd the community it serve§he guidelines are based on the
I i b rprograndof serviceas set forth in itkong Range PlanEach service component
has a corresponding space requirement.

Six basicservice guidelines armzbrrespondingpace requirementse addressed
here: collectionuser seatingpublic computes; library programmingspecial use spacand
staff work spae. Thesespacaequirementsvi | | quantify the | argest
overall, projected space needs.



SERVICE GUIDELINE T THE COLLECTION
A successful publidbrary needto offer a range of books and other materials that
meet the infamation and learning needs goersonalinterests othe community it serves.
To be effective, the collectiomust bebroad enough to offer library users a variety of
choices and ample enough to offer multiple copies of popularsdegtand titles.
Currenty, the PCPL System has a total collection @71102 items, including
102,353books andl,749audiovisuaimaterials representing about 5% of the collectiorhe
Central library house$8,456 items, representing 64% of the total collection while the
Hampstead Branch houses 38,646 items, or 36% of the collection.
Based on the 2@)opulationestimateof 48,724the | i br ar yés book col
(102,353) representsl items per capitaslightly higher than the statewide average of 1.83
books per capita. Theuidelines for North Carolina Public Libregsrecommends a
mi ni mum of two books per capita. The Iibrar
represents 2.2 items per capita. Thedelines for North Carolina Public Libréasdoes not
includea specific recommendation for audiovisual materials.
An examination of the | i lastfieerygas,dront ol | ect i ©
2001:02to 200607, shows that it has grown fra®7,504 items to 107,102 items, or nearly
10%. (This is net growth refléng both materials added to the collection as well as
materials withdrawn from the collection.) The growth over this five year period represents
anaverage annualnet growth rate of 2%, but it should be noted that thellection
decreased in size dog two of the five years.

Table 6
Library Collection Growth 2001/027 2006/07
Year Number of Items Net Change
200102 97,504
200203 100,450 3.0%
2003-04 96,281 -4.2%
200405 106,206 10.3%
200506 103881 -2.2%
200607 107,102 3.1%

Collection growth rates in North Carolina public libraries tend to average between 2%

to 5% annually.It seems reasonable to assumethat i br ar yés col |l ecti on



at an average anaburate of 3% if it had the shelving capacity to house a growing collection.
Growing at 3% annuallfor the next 26year periodthe library would have a collgan of
nearly 200,000 items, representing nearly two items per dagted on the projected
population for 2030

The PCPL System is operating at or near full capacity in terms of its shelving
situation. The library system now has a total of about 10,900 linear feet of shelving, with
about 6,700 linear feet at tlkentral Library and 4,20@t the Hampstead Branchwith a
collection of 107,000 items, the library is approaching full capadig/shown in Tabl& the

Central library already has a shelving deficit of about 2%.

Table 7
Collection & Shelving Analysis

Number | Percent | Shelving | Shelving
Library Of Items | of Total | Capacity* | Deficit
CentralLibrary 68,456 64% 6,700LF 2%
Hampstead Branch 38,646 36% 4, 200LF 0
Total 107,102 100% | 10900LF

* Shelving capacity is shown as linear feet (LFsbelving. It is estimated that one
linear foot of shelving wilaccommodaté&0 volumes or items(Cohen)

The significance of this situation is that the library system does not have the capacity
to accommodate a growing collection at a tiwteen the county is experiencing considerable
growth. Essentially the library has a zero growth capatditig. only because a portion of the
collections is checked out at any given time that the libiaries hel ves are not

In order for the libraryo meet several of its service goals set fortthéiong Range
Plan, it must have a growing collection to meet the informational, educational and
recreational needs and interests of a growing commulmtglanning for the future, itis
recommenced that the PCPL Systemexpand its facilities to allow the collection tayrow
from its current size totwo items per capita by the year 280. This will provide
residents with a total collection of about 20,000 items. A collection of this sizen
combination with the increasing number of resources available to public libraries
through the latest technologywill ensure that the residents ofPender County have

ready access to mextensiveand varied collection of materials.

Collection Guideline: 2 items per capital

L



SERVICE GUIDELINE T USER SEATING

The modern public library represents so much more than a storehouse of books and
other materials.Thepublic libraryis an importansocial spacén many communities} éan
integrator of diverse groups within the bder community and an interface between
government agencies and citizens, between students and information and between voters and
candidate®s Qifivi ¢ Engagement 0)

As more and more public libraries function as social spaces, they are offering the
public anenvironment that invites people to visit and stay a wHilerary seating is an
integral part of that environmenfAdequate, appropriate seating is essential to creating a
feeling that the library is an inviting destination.

Public library seating genaly consists of several types, including seating at tables
and carrels for study and research purposes. Such seating is provided in various sizes to
accommodate different age groupscreasingly, public libraries are including tutorial/study
rooms andsmall group study/meeting rooms in their facilitiésunge seating is also
provided for leisure reading. Public seating does not include task seating at public cemputer
and meeting room seating, which are addressed in separate sections.

Besides havingnough user seating, it is also important to have seating that is
Abehaviorally wusable. 0 Usability has to do
perform libraryrelated tasks, such as quiet space for reading and studying. (Cohen) The
amount ofspace provided for seating, the location of the seating and the seating design
determine whether it is batiorally usable.

When projecting the amount of seating needed for a library, it is important to
determine the kind of service the library plangtophasize If a library emphasizes current
materials and best sellers, and encourages browsing use of the collection, it is likely that
fewer seats will be needed and the projection can be adjusted downward. On the other hand,
if a library emphasizes rearch materials and encourages by students and researchers,
additional seats may be needed and the projectiaridhbe adjusted upward.

Based on tdmngRahge Plathe PGP& System aims to be an inviting
destination anéi c o mf o r t avhdredhe publia cae come together for a variety of
purposesThe publicdéds use of the | ibrary, as not e
l' i brary is certainly an Ai mportant soci al S p

Presently, the library iarelativelycomfortable and pleasant destination point for



most people. However, it is apparent ttied situation is beginning to change. As the
library expands its resourceshether more library materials or more computansi the
number of usermcreasethe library will become more congested. Ti#l result in the
library beconing a lesscomfortable and lesaviting social space.

The PCPL System provides currently 138 seats for library .uséesCentral Library
provides 91 seafsr thepublic and the Hampstead Branch provides 47 sddts.table

belowdelineates the distribution of seating at each location

Table 8
Current User Seating

Central | Hampstead

SeatingType Library Branch
Chil dr ern

Study 17 11
Lounge 5 2
Tot al ch 22 13
Adult/Teen

Study 36 24
Task 1

Lounge 32 10
Total adult/teen 69 34
Total 91 47

Guidelines for seating in public libraries generally recommend three to five seats per
1,000 people in the community to adequately meet the seating needs of its pubRCPTLhe
Systemprovidespresentlynearly threeseats per 1,000 peoplén planning for the future it
is recommenced that the PCPL System expand its facilitiego provide at least2 Y2seats
per 1,000 residents by the year ZD. This means that the library system would provide
public seating for at least300library users by the year 2030

User Seating Guideline: 2 ¥ seatsfor every 1,000residents




SERVICE GUIDELINE T PUBLIC COMPUTERS

While traditional books andther materialgontinue totcomprisea majorpart of most
library collectionscomputers and other mutiediatechnology have become ubiquitous
features of the modern library, including the PCPL Syst&éoday, few visits to the library
will be completed without the use of a computer. Technology is used for locating library
materials throughout the system, findingprmation, accessing the Internet, enjoying digital
audio and video and using desktop software.

Technology impacts significantly on both the physical and functional organization of
the library. Libraries not only need to provide ample space for thegugppower and data
infrastructure, but must also be flexible to incorporate the unpredictable changes in media
and library services related to them. For instance, a public library facility today will
generally include both a hardwired and wirelessa@imunication systems.

Technology gives rise to a host of new technical issues, such as access to adequate
power sources, installation of a flexible and expandable wiring distribution system, improved
lighting that is particularly suitable for reading@mputer screen and increasedurity.

Any planning for future expansion of tRendeiCounty libraries must include serious
consideration of the potential impact of technology.

Even though an increasing number of households have computers in thest home
there are still many people who do n&br these people the public library is the only place
in Pender County where for free access to computers and the Internet is available.

Furthermore, most libraries, like those in Pender County, provide higtl bgeenet
access, which many homes still do not have. Most importantly, the PCPL System provides
the public expert oren-one help and instructional programs in using the latest technology.
Library use measures of North Carolina public libraries irtditaat public computer use is
higher than it has ever been.

The PCPL System provides currently a total ®@pRblic computers This count does
not include online public access catalo@e table below delineates the distribution of

computers at eadhbrarylocation.



Table 9
Current Public Computers

Central Hampstead
Computers Library Branch
Chil dren 5 3
Adult/Teen 11 7
Total 16 10

Guidelines for North Carolina public libraries recormde minimum of at least one
computer workstation for every 2,500 people
the PCPL System should have a total of 19 public computers. W/ dbr@puters provided
for public use the library system exceeds thieent guideline bynore than 30%.

While the number of computers provided for public use is a pos#atare of the
PCPL Systemtiis readily apparent that both libraries have had to accommodate more
computers than was ever planned for when the busdiveye designedThis fact is
contributing to the increasing crowdedness and less comfortable environment of the libraries.
Also, neithedibrary facility includes a computer lajpwhichis included inmanynewer
libraries to better accommodatestructianal programs for the public.

In planning for the future it is recommended that the PCPL System expand its
facilities to provide an average of at least one computer per 2,000 people by the year
2030. (This doesnot include online catalog stations) This means thelibrary system
will provide and support at least 52ublic computers by 203Q In addition to the public
workstations each library facility should also include wireless technologgnd a

computer center that facilities instructional programming for the public.

| Public Computer Guideline: 1 computer for every 2000residents




SERVICE GUIDELINE 7 LIBRARY PROGRAMMING

Most modern public libraries include space to accommodate library sponsored

programs, meetings and training activities. Thpace is also usually made available to the

public for community meetings and events. Types of library meeting space generally include

audi tori

um

seating,

The number and size of meetingp o ms i s

anticipated programming activities and by the availability of similar rooms elsewhere in the

usual

|y

det er mi

community for general public usén addition to a large meeting room, many public library

facilities today alsoirficu d e a

speci al

area i

n their

group activities, such as story time, as well as one or more small conference rooms.

The PCPL facilitiesncludeseveral typs of meeting/programming space, which are

used heavily by the plib. T h e

| i braryos

c o n f smmakgnoapeprgramnoing spece.at i n g

ned

chil

d

I

meeting/ programmi nc

following table. In 200607 the library system presented a total of 284 programs, of which

chil

drenods

programs accounted
Additionally, the community used the lioray 6 s me et i ng
Table 10
Current Library Programming/Meeting Space

Central Hampstead

Library Branch
Facilities (seating cap.)| (seating cap.)

Large meeting room 100 39
Storytime area 20 0
Conference room 6 6
Total 126 45

for

spaces

247 .
625

In planning for the future it is recommended that the PCPL System expand its

facilities to provide library programming/meetingspace equal to one sé#or every 300

residents by the year 280. This plan will provide residents with a total seating capacity

of at least 347seats for programmingand public meetingpur pos e s,

programs.

i ncl

|Library Programming/Meeting SpaceGuideline: 1 seatfor every 300residents
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SERVICE GUIDELINE T SPECIAL USE SPACE

Speci al use space refers to public space
special types of furnishings or equipment that are not accounted for in the other public spaces
discussed in this study. Typical special use spaces, furnishings and/or equipment include
entrance vestibule, exhibit space, book return room, photocopier, theft detection system,
online public access catalog, microfilm reader/printers and file storageltc materials.

The amount of special use space varies somewhat with each library facility. A review
of space plans for several North Carolina public libraries indicates that special useapace
accountfor 3% to10% of all public space.

In planning for the future it is recommended that the PCPL System expand its
facilities by the year 2030 tanclude an allowance for special use spa@xual to 6% of

all public space.

'SpecialUseSpaceGuideline: 6% of all public space




SERVICE GUIDELINE T STAFF WORK SPACE & SERVICE POINTS

Staff work space includes public service points, such as the circulation desk and work
spaces away from public service points for performing bethiadcenes functionsecessary
toalibra y 6 s o.ptalsoancludesrstorage space and a lounge/eating area.

Today, an efficient work environment must have adequate and flexible space,
including expandable and flexible electrical and telecommunication wiring systems. Also,
the work envirm ment shoul d be ergonomic in design
comfort and safety.

In calculating the amount of staff work space, it should be noted that more space is
allowed for the Central Library than branch libraries. This is duleet@dlditional staff
functions that generally take place at the Central Library only, such as the acquisition and
processing of library materials, housing of special collections, such as a local history
collection and special outreach services, such aSdhg Literacy Outreach Service.

In planning for the future it is recommended that the PCPL System expand its
facilities by the year 2030 to include an allowance for staff work space and service
points of 25% of all public space at the Central Library and20% of all public space at
branch libraries.

Staff Work SpaceGuideline (Central Library) : 25% of public spacé

Staff Work SpaceGuideline (branch libraries): 20% of public space

(



SERVICE GUIDELINE - PARKING
Adequate parking is essential fbetsuccess of a library. Most people using the
libraries inPendeiCounty travel there by car. Parkinggenerallyconsidered adequate for
the Central library at this time, though parking can get rather tight when a library program or
public meeting igyoing while the library is open to the publiarking is currently very
limited at the Hampstead Branch.
This plan proposes that thePCPL System expand its parking facilities tqrovide
at least one parking space for every 200 square feet of gross sgaémotage of the
facility. Additional parking spaces should be provided if the library anticipates

extensive programming and public use of its meeting room.

Parking Guideline: 1 spacefor every 200sq. ft. of grosssquarefootage




DEVELOPMENT STRATEGY GUIDELINES

The following guidelines are intended to provide a framework in determining the

appropriate improvement strategy for the PCPL System, ensuring the recommendation would

also be in the interest of the county as a whole.

1)

2)

3)

4)

5)

6)

AnLidries for AlIl O

Equal access to quality library services will be provided to everyone throughout
the county. Using theervice guidelineset forth in this plan will ensure that
people have access to the same quality of library sefvidasry collectons,

public computers, meeting facilitiésat each library location.

Balanced Service Areas

The balance between the ratio of library size to population served will be
approximately equal throughout the countyaintaining an average of about .61
squaredeet per capita. The result is that each library is sized appropriately for the
number of people served and that library space is distributed equitably throughout
the county.

Regional Libraries

The improved libraries of Pender County will be composdatefCentral

Library, an expanded regional library to serve eastern Pender County and a new
regional library to serve southern area Pender County. This scenario would
facilitate equalized service to all citizens of Pender County.

ReUsing Existing Infragucture

The Central Library is the only existing facility that can accommodate further
expansion.

Single Story Libraries

This plan recommends singstory library facilities when feasible, due to the
operational efficiency, accessibility, and programmgixibility. However, an
expansion of the Central Library at its present site would require-attwyp

addition. Most, if not all functions on the second level would be nonpublic.

Partnership Opportunities

In planning for expansion of library faciks, partnership opportunities should be
considered in those situations where it would be mutually beneficial to both the
library and the partnering institution. When well planned, such partnerships can
provide opportunities for dynamic programmatic synexgyng the partnering
institutions.



SERVICE EQUITY

A service area is the geographic amacommunityfrom which a library draws most

of its users. The determination of a service area is based on the concept that, all things being

equal, people willavel to the nearest library facility. Distance is thereforgtiraary

criterion for determining a service area.

Service areas constitute one of the main tools used in this study to determine the

geographical equity of the distribution of library sees. Each of the service areas places

the majority of the residents living in the service area within seven miles of the nearest

library facility. Outlying areas not within a sevatile service radius are assigned to a

specific library service area basaal proximity to the nearest libragndease of aaess via

convenient highways

For planning

the devel

opment

of

Pender

proposes two phases. During the first ph&sen now until 2020the @unty is divided ito

two service areas, the Burgaw Service@Aand the Topsail Service areathird service

area, the South Pender Service Areariposedor the period from 2020 to 203(Bee

Table 4 and Map 5 below)

Table 11

Service Area Populationand Projections

Service Areal ownship 2000 2005 2020 2030
Burgaw Service Area 27,276 30,283 47,153 29,934
Burgaw 7,474 8,337 11,241 15,827
Canetuck 361 357 345
Caswell 1,172 1,241 1,472 1,626
Columbia 2,179 2,350 2,926 3,310
Grady 2,192 2,398 3,091
Holly 2,263 2,337 2,586 2,752
Long Creek 1,854 2,107 3,959
Rocky Point 5,786 6,848 16,018
Union 3,995 4,308 5,515 6,419
Topsail Service Area 13,806 16,188 31,615 37,379
South Pender Service Areg 36,715
Canetuck 337
Grady 6,853
Long Creek 9,027
Rocky Point 20,498
Pender County 41,082 46,471 78,768 | 104,028

Co



Map 5
Current and Future Service Areas



